HBIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES
WEDNESDAY, August 12, 2015

Members of the Highland Redevelopment Commission {“RC”, “Commission™) met on Wednesday, August
12, 2015 at 6:15 PM in the Upstairs Conference Room within the Municipal Building at 3333 Ridge Road,

Highland, Indiana. President Dominic Noce called the meeting to order. Minutes were prepared by Cecile
Petro, Redevelopment Director.

" ROLL CAEL: Commissioners present included Dominic Noce, Rachel Delaney, Greg Kuzmar, and Jim
Kessler. Also in attendance were Attomey Carol Green-Fraley and Redevelopment Director Cecile Petro.
Commissioner Kathy DeGuilio-Fox was absent with notice.

General Substance of the Discussion
Agenda Review
Commissioners reviewed various items on the Public Meeting and the Study Session agendas including
minutes and claims. The Director mentioned that the claims included an interest and principal payment on
the 2014 Bond. Resclution 2015-19, a resolution to reimburse Ms. Elaine Stasinos for facade
improvements on her property located at 2813 Highway as part of a Facade Improvement Grant was
considered. Commissioners discussed the changes to the original application and the final outcome of the
project. The 2016 budget for the Commission was previously reviewed at the last study session and was
reviewed without comment at this meeting. The Tax Abatement application from Peoples Bank was
reviewed. Commissioners discussed adding a recommendation to require Peoples Bank to follow the
landscaping and lighting requirements for Redevelopment Area II—Commercial Corridors.

8610 and 8612 Kennedy Avenue
Attorney Oreen-Fraley stated that the closing to purchase 8610 and 8612 Kennedy Avenue is scheduled for
tomorrow, August 13, 2015,

The Study Session was adjourned for the Public Meeting at 6:59 PM.
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PUBLIC MEETING
August 12, 2615

The Highland Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on August 12,
2015 at 7:00 PM in the Upper Conference Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Dominic Noce called the meeting to order.

ROLL CALL: -

Present on roll call included Redevelopment Commissioners: Dominic Noce, Rachel Delaney, Greg
Kuzmar, and Jim Kessler. Also in attendance were Attorney Carol Green-Fraley and School Town of
Highland Substitute Comumissioner LuAnn Jurczak. Commissioner Kathy DeGuilio- Fox was absent with
notice. Taking minutes for the meeting was Director Patro.

MINUTES OF PREVIOUS SESSIONS: :
Commissioner Kessler made a motion to approve the minutes of the Public Meetmg and Study Session of
July 15, 2015 and the Study Session of July 29, 2015. Commissioner Delaney seconded the motion.
Motlon carried by unanimous voice vote.

PUBLIC COMMENTS: None

SPECIAL ORDERS: None

'COMMGN[CATIONS: None

.UNFINISHED BUSINESS AND GENERAL O];DERS: Noﬁe

NEW BUSINESS: :

Commissioner Kuzmar made a motion to approve Resolutzon 2015-19, 4 Resolunon of the Highland
Redevelopment Commission to Provide Reimbursement for a Fagade Improvement Grant to Ms. Elaine
Stasinos for Property Located ar 2813 Highway Avenue. Commissioner Kessler seconded the motion.
Motion earried by unanimous voice vote.

Commissioner Delay made a motion to approve the Draf 2016 Redevelopment Commission General and
Capital Budgets. Commissioner Kessler seconded the motion. Motion passed by unanimous voice vote.

Commissioner Kuzmar made a motion to Recommend Approval to the Town Council for the Application of
Tox Abatement by Peoples Bank Contingent Upon Adherence to the Redevelopment Area II—Commercial
Corridors Design Standards and Municipal Code. Commissioner Kessler seconded the motion. Motion
carried by unanimous voice vote.

ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:
Commissioner Delaney made a motion to pay account receivables as presented in the amount of
$138,198.41. Commissioner Kessler seconded the motion. Motion carried by unanimous voice vote.

BUSINESS FROM THE COMMISSIONERS: None

NEXT MEETING:

The next public meeting will be held on September 9, 2015, at 7:00 PM. A Study Session will precede the
Public Meeting at 6:00 PM and may follow the meeting. The next full Study Session will be held on
August 26, 2015, at 6:00 PM. The next Highland Main Street meeting will be held on Thursday, September
3,2015 at 7:30 PM. All meetings are held in the Town Hall.

ADJOURNMENT: Commissioner Delaney made a motion to adjourn the meeting. Commissioner
Kuzmar seconded the motion. Motion carried by unanimous voice vote to adjourn the meeting at 7:02 |
PM.
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STUDY SESSION RECONVENED
August 12, 2015

The Highland Redevelopment Commission (“Commission”, “RC”) reconvened its Study Session at 7:02
PM in the Upper Conference Room of the Municipal Building at 3333 Ridge Road, Highland, Indiana on
August 12, 20135,

ROLL CALL: Present on silent roll call included Commissioners: Dominic Noce, Rachel Delaney, Greg
Kuzmar, and Jim Kessler. Also in attendance were School Town of Highland Substitute Commissioner
LuAmn Jurczak and Attorney Carol Green-Fraley. Commissioner Kathy DeGuilio-Fox was absent with
notice. Minutes were taken by Director Petro,

General Substance of the Study Session

Town Theatre , ' .
The Director asked the Commissioneis if they had any agenda items for the Town Theatre Board that meets
August 20, 2015. No items for the agenda were received. |

The Commissioners reviewed the timetable now changed due to the necessary replacement of the roof
structure. No changes to the timeline were suggested at this time. Once the architect is hired, changes will
be made to  the timeline. The Request for Proposals for the architect to complete the final phase of the
project is due August 17, 2015. Commissioners will meet on Wednesday, August 19 at 7:00 PM to
discuss the responses to the RFP. The Director will send out a public notice for the meeting,

Art & Cultural Distriet

The Director contacted the owner of 2711 and 2717 Condit Avenue and a meeting is being planned _
between the owner, the Commission President, and the Director. A report will be made to the Commission
at their next meeting,

Commissioners discussed the last offer from the owners of 8630 Kennedy Avenue which was $175 ,000;-00.
The Commission directed the attorney to offer the owners $125,000.00 as a counter offer.

Attorney Carol Green-Fraley reported on the uses of properties after condemmnation. She stated that if it
furthers a public purpose, it meets the requirement under eminent domain. :

Highland Main Street (HMS) :

Commissioner Kessler reported that the following items were discussed at the last HMS meeting: the Fall
Art Display, the Car Cruise scheduled for October 3, 2015, and the Festival of the Trail scheduled for
October 10, 2015. Also discussed was the progress on obtaining Town Theatre Memberships and efforts to
increase the numbers. Volunteer recruitment continues with over 500 signed up to date.

Kennedv Avenue Business Park

The Director reported that she has received a list of possible engineering companies that will be contacted
to discuss the proposed park. They will be contacted and asked to meet with the Commission during one of
their upcoming meetings.

Development in Highland
The Director provided information about various developments in Highland.

Adjournment
The Study Session was adjourned at 8:16 PM.



Resolntion No. 2015-19

A RESQLUTION OF THE HIGHLAND REDEVELOPMENT
COMMISSION TO PROVIDE REIMBURSEMENT FOR A FACADE
IMPROVEMENT GRANT TO MS. ELAINE STASINOS FOR
PROPERTY LOCATED AT 2813 HIGHWAY AVENUE

WHEREAS, the Highland Redevelopment Commission {the “Commission™},
governing body of the Town of Highland Department of Redevelopment (the
“Department”), and the Redevelopment Area of the Town of Highland, Indiana (the
“Redevelopment District™), exists and operates under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been cadified in IC 36-7-14,
a3 amended from time to time (the “Act”); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution No. 1997-01
declaring the Highland Redevelopment Ares to be an area in necd of redevelopment
within the meaning of the Act; and

WHEREAS, Resolution No. 1997-01 was confirmed by the Commission with the
adoption of Reselution No. 1997-02 on July 8, 1997; and

WHEREAS, Subsequent Resalutions, No. 2003-01, No. 2003-11, No. 2006-10,
No. 2007-08, and No. 2008-09 confirmed expansion of the Redeveloptnent Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the
Highland Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed end approved  the
Supplement to the Hightand Municipal Code, Section 214.180: RD-Redeveloproent
District (Architectural and Design Standards and Guidelines for the Redevelopment
Area); and

WHEREAS, the Commission from time lo time may develop a program to
improve the downtown; and

WHEREAS, the Commission through its 2015 budget approved the Fagade
Improvement Grapt Program which is imended to provide financial assistance for
significant exterior building fagade improvement in the Hiphland Downtown
Redevelopment Area; and

WHEREAS, Ms. Elaime Stasinos originally applied for a grant totaling
$41,510.08, of which and ot to exceed 30% or $12,453.00, would be reimbursed upom
completion of the work with approved receipts. This amount was approved with
Resolution No. 2015-12 cn April 8, 2015 by the Redevelopment Commission. However,
upen completion of the work, the acmal total wes $36,880.00 and 30% of that totaf to be
reimbursed was $11,964.00. (Insurance reimbursements were not inetuded within the
abave total amount for the project nor ju the reimbursement by the Redevelopment
Commission.)

All property taxes must be paid and up to date and there shall be no Hens against
the property.

NOW, THEREFORE, BE IT RESOLVED by the Highland Redevelopment
Commission as follows:
1. That the Commission finds and detenmines that it will be of public utifity and
benefit to approve mimbursement to Ms. Elaine Stasinos for a Fagade
Improvement Grant for property located at 2813 Highway Avenue.

2. That the Commission will provide up to and not to exceed reimbursement of
$11,964.00, based upon = towal project cost of $39,880.00. (Insurance
reimbursements were not included in the total amount of the project).

3. That all reimbursements have been delivered and recefved by the Commigsion
apd all property {axes are paid and up to date and no liens have been fHled on
the property.

4. That this Resohuticn shall be in full force and cffect after its adoption by the
Commission.

ADOQPTED AND APPROVED at a meeting of the Highland Redeveiopment
Commission held on the 12th day of Auguast 2015,

Highla 'F]\{edeveinpment Cumm%n

vyt A el

Daowginic Noce, President
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Resolution Mo, 200532

A RESOLUTION OF TRE HIGHLAND REDEVELOPMENT
COMBMISSION TO PROVIDE PRELIMINARY APPROVAL FOR
AN APPLICATION BY MS. ELATNE STASINOS FOR A FACADE
IMPROVEMENT GRANT FOR PROPERTY
LOCATED AT 2813 HIGRWAY AVENUE

WIIEREAS, the Highland Redevelopment Commission (the “Commission™),
goverming body of the Town of IMighland Department of Redevelopment (the
“Department”), and the Redevelopment Area of the Town of Highland, lndiana (the
“Redevelopment Distict™), exists and operats under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been codified in I 36-7-14,
as amended from time to Hme (the “Act™); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution Ne. 1997-01
declaring the Highland Redevelopment Arca to be an area in aeed of redevelopment
withis the meaming of the Act; and

WHEREAS, Resolution No. 1997-0] was confirmed by the Commission with the
adoption of Resolution No. 1997-02 on. fuly 8, 1997, and

WHEREAS, Subsequent Resolutions, Ne. 200301, Ne. 2005-11, No. 2008-10,
No. 2007-08, and No. 2008-0% confirmed sxpansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plap for tha
Highland Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved  the
Supplement to the Highlend Municipal Code, Secfion 214.130; RD-Redevelopment
District (Architectural and Design Standards and Guidslines for the Redevelopment
Area}: and -

WHEREAS, the Commission from thne to fime may develop a progmm to
improve the downtown; and

WHEREAS, the Commission through its 2015 budget approved the Fagade
Improvement Grant Program which is intended to provide finsncial assistance for
significent exterior building fapade improvement in the Highlend Dowstown
Redevelopment Area; and

WHEREAS; the goal of the program is to attract retail growth, additional business
tratfic, and catalyze {nvestment through improved aesthetics; and

WHEREAS, Ms. Elainc Stasinos has applied for a grant totaling 345,960.00, of
which $4,450 will be suppfied by Ms. Stasitas’ insnrance, and not o exceed 30% ar
$12,433.00 of the remaining project amount of $41,510.00, will be reimbursed to Ms. |
Elaine Btasinos upon completion of the work with approved receipis. All property texes
st e paid and up to date and there shall be no Hens against the pwoperty;

NOW, THEREFORE, BE IT RESOLVED by the Highland Redeveloprment
Commission as follows:
1. “That the Commission finds and determives that it will be of public utifity and
benefit to approve tThe application by Ms. Elaine Stasinos for a Fagade
Improvement Grant for properties located at 2813 Highway Avenze.

‘That the Commission will provids up £ and not to exceed reimbursement of
$12,453 00, based upon a total praject cost of $45,450.00 minus 54,450.00 of
insuranes costs for a total of $41,510.00,

IS

_ That all refminrsements will be made upon delivery to the Commission of
approved receipts of work performed, and that all property taxes are paid and
up to dafe and oo fiens have been filed on the property.

[

4. Thai this Resolntion shall be in full force and effeet after iis adoption by the
Commission.

ADOPTED AND APPROVED at & meeting of the Highland Redeyslopment

Commission held on the 8¢h day of April, 2615,

Highl edevelopment Commissi
s N /77
By ,ﬁb?’cm-zr

Dominic Noce, President

Attest: '
e
By:

Jim ler, ecretnrff




Hightand &aln Street
FACADE GRANT PROGRAM APPLICATION
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“Appencix 1. Project deserdptian, including architectural rendsrings, Where applicable. Palmt
color sampies, where applcable.

Appendix 2 Photos of existing buiiding aid dossup phatas of areas te b improved. . .
Appendlx 3. Professional cost estmates from correcios, architects, and fradesmen, Be sure
1o includs cost estinates for both tha materals and labor. One alfemate exfimate must be
providad for comparison,

Appendix 4, Wiitten pammizsicr of bullding swner, ifthe appficant Is nat the ovmer,

Cornplate and retum to: Cecile Pafn - Redevelopmant Dlrecior, Highland kaln Street
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CONSTRUCTION - REMODELING
December 1, 2014

Linenh's

2313 Highway Aveme
Eighirnd, I, 46322

Business: (2199254144
Elame Stasinos: {219} 8652652
Cell: {708) 328-3123

ESTIMATE

Tear out evigting Hahts
Remoowe 5lim and save for reinstall
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Install Awning across front of building 47 LF wide with 57 projection and 2* drop, black
Daint existing tign
Tustall caristing sipn .
Tnstall {3) Hplet fixtures above sign
Clean Tp and Remove Debris
TOTAL JOB COST: $43850.00

2743 Highwray Ave. - Highland, IN 48322
(218) 9233336 » Fax {219) 9233550 « wwnw.apexremadeling. com

Apex Comtruction tthjidaring Jpg
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Preserlled by Dopartment of Lazal Goverment Fiyance Budaet Form Mo, 1 (Rey; 2007) %E ﬂmmwmou
Approved by Slate Boacd of Accounts for Town af Highland - 1902 - L $20, 201
BUDGET ESTIMATE FOR . 2 o]
REDEVELOFPMENT GENERAL FUND .
Wility Services
(6/lcs ;Board, Gommission.Depariment Insitullon o Fund) 35,000
Town of Highland . Laka - .
For Calendsar Year 2a18 Counly . $6.000 ]
Repairs and Maintanance
BERSONMEL SERVICES
Salaries and Wages
111.01 Commissioners' Salaries $2,520 , 30
111.07 Radevelopment Diractor $62,513
111.16 Temporary Services 35,000 . . Rentals
111,34 Recording Secratary 624
111.02 Redevelopment Secretary 321,540
$92,197 . 30
Employes Benefits
112.01_ Secial SecurityMedicars 36,431 Debt Service
112.08_PERF FPensfon $7.002 -
112,10 PERF Annwity paid by Employer §1.875 $15,308
$0
Total Farscnal Services: $107,506 | $107,506
SUPPLIES 380.071 Subscription & Dues ) £4,000
Office Supplies 380.02 Refunds, Indemnities, Awards
480,03 Public Relations $4,000
200.03 Miscsllanegus Sup $3,000 380.04 Kiosk Design and Produclish 31,000
200.04 Main Street Supplies $3,600 . 390.20 Info & Camm Cantribution $10 000
$6,000 . 300.3 Maln Street Professlonal Services §5 000
381.00 Miscellaneous Taxes
Operating Supplles
$24,000
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Prescibed by Department of Local Gavemment Finance
Agproved by Siate Board of Aceounls for Town of Highland - 1952
BUDGET ESTIMATE FOR
REDEVELOFMENT CAPITAL FUND
{Office Board Commissian, Degartment Instiutian or Fund)
Town of Highland Lake
For Calendar Year 2016 Caunty

Buifget Form No. 1 (Rev. 2002}

PERSONNEL SERVICES

Salaries and Wages

30
Employes Benefits

30
Cther Parsonal Services

30
Total Personal Services: $0

SUPFPLIES

Office Supplies

39
Operating Supplies

$0 30

Repair & Maintenance Supplies

$0
Other Supplies

30
Total SuppHes: $0 50

OTHER SERVICES AND CHARGES
_____Professionai Senvices
310.05 Engineering & Arch.

BHE e
- Estimate’

550,000

__310.06 Bond Sale Professionat Services

31007 MaintiRepair

320,000

520,000

10.08 Tree Replacement

30

100,000

340.02 Fagade Improvement Grant Program

Communication & Transportalion

$190,000

30

Printing and Advertising

30

Insurance

$0

Utility Services

§0

Repairs and Maintenance

30

Rentals

50

Debt Service

392.00 Construction Cantingency

%0

Other Services and Charges
39019 Legal Services

520,000

389025 Property Appraisal Services

39026 Dermolition Sepvicas

£5,000
$30,000

$65,000

Tatal Other Services and Charges

$245,000

§245,000




Tems . |- Toml
Cnite |V Estinate

CAPITAL OUTLAYS

400.00 Rea| Estate Assembly (Options)

40.01 Purchase Real Estate §1.174.231
400.02 Roadway, Water, Sewar, Infrastruciure $100,000
400.08 Compliance & Control $30,000

$1,304.231

Buildings
41040
410.01

Improvements Other than Building
420500

50

Machinery and Equipment

30

Other Capital Outlays
420.01_Wayfinding Signs 320,000
420.02 Decoragive Lighting $20,900

450.05 Gateway & Signs $20,000 $60,000
Total Capital Dutlays $1,364,239 §1,364,211

TOTAL BUDGET ESTIMATE $1,609,231 $1,609,231

| (W) hereby certiiy that the foregoing is a true and fair estimate of the necessary expense of the
REDEVELCPMENT CAPITAL FUNL}
For the calendar year 2018

Dated thic 30th Day q Juk15

Signature and Title of Officer(s) or Dlepartment Head




